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To foster a “strategy focused organiza-
tion”, business managers and owners 
must insist on maps and measures that 
will be executed fully and to the satis-
faction of all stakeholders in the or-
ganization. 
 
Before we execute the strategies, each 
and every person in the organization 
must be prepared to step up to the 
plate in a leadership role that will make 
their teams “stretchpoint” teams.   
 
These leaders and their teams will, in 
turn, cascade and align the vision, pur-
pose and mission of the organization in 
order to help reach strategic goals 
more expeditiously and effectively. 

Elements of Success: 
 
• Clear Roadmaps 
•        Vision, Purpose, Mission 
• Excellent Leadership 
• Driven Organization 
• Stretchpoint Teams 
 
How? 
• Menu-driven solutions 
 
What’s the focus? 
• Creating a mission, vision, & pur-

pose 
• Leadership development 
• Change management 
• Relationship building 
• Effective communications 
• Personal branding 

Consulting, Coaching,  Workshops, Speaking,  
Team Building Event Design & Delivery, Retreats,  and  
Assessments to fit your business needs! 
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