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ELEMENTS OF SUCCESS:

e CLEAR ROADMAPS

. VISION, PURPOSE, MISSION
e EXCELLENT LEADERSHIP

e DRIVEN ORGANIZATION

e STRETCHPOINT TEAMS

How?

o MENU-DRIVEN SOLUTIONS

WHAT'S THE FOCUS?

e CREATING A MISSION, VISION, & PUR-

POSE

LEADERSHIP DEVELOPMENT
CHANGE MANAGEMENT
RELATIONSHIP BUILDING
EFFECTIVE COMMUNICATIONS
PERSONAL BRANDING

Performance,

To foster a “strategy focused organiza-
tion”, business managers and owners
must insist on maps and measures that
will be executed fully and to the satis-
faction of all stakeholders in the or-
ganization.

Before we execute the strategies, each
and every person in the organization
must be prepared to step up to the
plate in a leadership role that will make
their teams “stretchpoint” teams.

These leaders and their teams will, in
turn, cascade and align the vision, pur-
pose and mission of the organization in
order to help reach strategic goals
more expeditiously and effectively.

EE Consulting & Coaching Services

115 Mossydell Court

Clemmons, NC 27012

Phone: 336-766-9623 (Office)
336-471-5212 (cell)

Fax: 336-766-2019

E-mail:
shielander@eeenterprises.net or
info@eecoaching.com

URLs: www.eeenterprises.net

Consulting, Coaching, Workshops, Speaking,
Team Building Event Design & Delivery, Retreats, and
Assessments to fit your business needs!

EE Consulting and Coaching

“Essential education for Your business.



