EE Consuhjng &

Coaching Services

e [n-house and off-site workshops
e  One-on-one and team coaching
e  Assessments

e  Speaking engagements

e Consulting

e  Business Documentation & Disaster

Preparedness

Areas of focus:

e Human resource development
e  Customer relationship management
e Inventory/logistic management

e  Manager training & Development
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THE ACCIDENTAL
MANAGER
TRAINING
COURSE

Essential Education for your

business!




ARE YOU NEW TO
BEING A MANAGER?

At times, employees are selected to take man-
agement positions in companies when
they're not quite ready to take on that task.
They may need a little help from someone
who has experience to transfer knowledge
and skills. Oftentimes, we, as managers,
don't have time to coach them in areas where
weaknesses get in the way of the person be-

ing the best they can be.

Our one-on-one focused course will help your

company get that individual to the next level.!
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I know I can do the job.
| just need a little help!

THE COURSE CONTENT

This 4 hour course is a one-on-one training program
intended to train your employee on areas of focus that

you indicate are crucial to his or her success.
THE AGENDA

| The agenda is driven by the
trainer and focuses on 4 effec-
tive means of allowing the indi-

This program has given vidual to learn what is needed
me the confidence to

perform! to be a better manager:
1) Course content based on

needs established by the manager

2) Lecture and activities that indicate to the trainer

that the individual “gets it”
3) Role playing and feedback mechanisms

4) Action plan development by the employee to take
back to the workplace in order to apply learning on
the job

This method is very effective and affordable. Our one-
on-one focus gives the individual specific and valid feed-
back mechanisms as well as take-away learning and
materials that will make them more confident and more
focused to the needs of the business. Where else can
you get one-on-one training that is focused to the needs

of the business?

The fog has cleared! I'm no longer
the “accidental manager” because
| have the tools and the confi-
dence to be the best | can be!

EE CONSULTING & COACHING—A WORKPLACE
IMPROVEMENT SERVICES COMPANY

EE Consulting & Coaching Services
4140 Clemmons Rd. #369
Clemmons, NC 27012

Phone:336-766-9623
Fax: 336-766-2019
Email: snielander@eeenterprises.net or
snielander@eecoaching.com



