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Tales That Teach 

• Using books to reinforce the message and learnings! 
 
www.eecoaching.com 
 
Sandee Nielander, Facilitator                       336-471-5212 (Phone) 

EE Consulting & Coaching 

Fair Games=Rich Teams...How to Build High 
Performance Teams! 

2012 

Consu l t i ng ,  Coach ing ,  T ra in ing  Worksho ps , Tea m Bu i l d ing  Ev en t  
Des ign  &  De l i ve ry ,  R e t r ea t s ,  and  Assessmen t s !  



To Order Call: 336-471-5212 
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Fair Games=Rich Teams 
Team Formation 
This program utilizes the book Whale Done by Ken 
Blanchard to support the learning process.  We also 
encourage assessments as part of the program. 

Focus: 
To build high performance teams, we must first know 
what makes a team, the different types of teams and 
what motivates each and every person to be a high 
performing team member.  Management must embrace the qualities as well. 

 

Attendees will learn: 

 

• What types of teams exist... 

• The stages of teams and their performance in each... 

• Ways to encourage team performance…. 

• How to motivate the team and it’s members... 

• What it takes to build a high performance team... 

• What happens after the team has reached its goals! 

Cons u l t i ng ,  Coach ing ,  T ra in ing  Workshops ,
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What Are You Tolerating? 
An 8- hour seminar for businesses who want to build high performing teams and 
how they can motivate them to be the best they can be!  This program includes 
assessments.  We encourage team members and their managers to participate in 
this program. 
 
Three coaching sessions for 1 hour each follows this program starting 2-3 weeks 
after the workshop.  This reinforces the training process so employees stay 
focused. 

Build High 
Performing Teams  

Price: TBD based on quote 
Order #: A2-2012-5 
Type: Workshop & Coaching 


