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Mastering Organizational Silo-Breaking
Activities through Integrated Collaboration

To ensure your organization with multiple locations can meet goals, it is important to have a process
in place that will keep your employees focused and to make sure you have a method to measure
what you've accomplished while handling the day-to-day business. Too often, you may be putting
out fires and you’re not really focused on doing the right things right at the correct time. How do
you go about getting this process in place?

Our MOSAIC program will allow you to get everything in order, build the business to the level you
are comfortable and make sure you have a report card in place to check your progress over time.
MOSAIC also has a built in program that will eliminate the under-led and over-managed business
and allow stretchpoint teams to take you to the next level...a business moving forward!

Have you heard the following comments?

e Sales manager: “l cannot get anything done because of the constraints that finance has me
under!”

e Customer Service: “Our customers are constantly complaining and | don’t know who to talk to in
order to satisfy their needs!”

e CEO: “Why aren’t sales where they need to be?” “Our profits are sinking and | don’t know how
to tell our stakeholders!”

Or maybe even worse, you're not hearing anything at all but business is going down the tubes...and
the economy is only one part of it! The silos that exist in an organization can bring the organization
downl!

This menu-driven solution has something for everyone’s budget. If you want to purchase one module,
all 5 or any combination, each module will add value, improve communication, and employees will
be energized to a higher level. Each module involves getting the right players involved so there’s an
evolution or a revolution! You will have a scorecard to measure and evaluate where you've been
and where you want to go. The modules include: Communication, Customer Relationship
Management, Leadership Development, Benchmarking and Score carding, and Strategic Planning!

If you want to hear more, give us a call at 336-471-5212 or email us at
snielander@eecoaching.com.




