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CONSULTING,
COACHING, &
TRAINING

Consulting, Coaching, Training Workshops,Team Building

Event Design & Delivery, Retreats, and Assessments!

EE Consulting & Coaching Services
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EE Consulting & Coaching

Consulting, Coaching, Training Workshops,Team Building Event
Design & Delivery, Retreats, and Assessments!

Managing Change

2012

Tales That Teach
* Using books to reinforce the message and learnings!

www.eecoaching.com

Sandee Nielander, Facilitator 336-471-5212 (Phone)
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Managing Change

Change is Inevitable!
This workshop utilizes the book, Our Icebergs Are
Melting by John Kotter as a resource for reference.

Focus:

Change is constantly occurring in business today.
Whether it is a merger/acquisition, a change in man-
agement, or a change in focus for the business, all em-
ployees and managers dread it. We help by reinforc-
ing the ways to manage this change through a workshop that is customized to
whatever change you want your employees to adapt to.

Your employees will learn:

e  How to manage the changes they will face...

e Why change is needed...

e How change affects their attitudes and performance...

e  How to get past the nervousness change brings...

e  How a positive attitude makes change more manageable...
e Talk and how it helps embrace the changes...

e  How to excel in a changing environment!

To Order Call: 336-471-5212
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Change is
Constant!

Price: TBD based on quote
Order #: A2-2012-3
Type: Workshop & Coaching

Managing Change

A 4-8 hour seminar for businesspeople who need to manage changes as a result
of new management, shift in responsibilities, mergers/acquisitions, and other
changes that will affect employees.

Three coaching sessions for 1 hour each follows this program starting 2-3 weeks

after the workshop. This reinforces the training process so employees stay
focused.

Consulting, Coaching, Training Workshops,



