Essential Education
for your business!
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CONSULTING, COACHING, & TRAINING WORKSHOPS
WE OFFER PROGRAMS CUSTOMIZED FOR YOUR BUSINESS!
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What is it?

Open doors is a program
for any size business that
wants to open doors or
build pathways to grow
their business. This is a
people-oriented program
designed to help your
human resources per-
form to their optimal lev-
els through experiential
learning on topics like
emotional intelligence,
leadership development,
communication, relation-
ship building, and team dynamics to name a few.
No matter what your challenges are, we can de-
liver open doors solutions to meet your needs. It
is a customized program that promotes “action”
learning.

Overwhelmed or
crazy busy?
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We need to recognize and accept the value
that everyone gives to the organization!

How do we deliver?

We deliver this program through a series of work-
shops and team coaching sessions that are based on
action learning techniques. The program is menu-
driven based on your specific needs and is designed
to minimize disruptions to your business.

Is it new?

It is new to EE Consulting & Coaching Services’ port-
folio but not new to this generation of training effec-
tiveness. Action learning has been in existence for
many years but many companies didn't embrace the
concept until recently. We know by experience that
this is the best learning method available today be-
cause we've seen results that are phenomenal. Our
follow-up coaching sessions to each workshop en-
sures individuals know what they need to do to ap-
ply their learning in the workplace. They learn to
take ownership for their development and to apply
themselves daily.

What else can | expect from this

rogram?

We offer DISC assessments as part of this program.
The DISC assessment has been in existence for
many years measuring a persons ability to adapt to

Learning goes beyond technology. It goes be-
yond theory too!

differing environments and apply behaviors
they are born with in being the best they can
be. These assessments have been validated
over and over again for accuracy. We also
utilize the Myers-Briggs assessments for those
companies and individuals that want to learn
about their inherent ways of thinking and how
they utilize information.

How does team building and/or a
retreat fit this program?

This program allows for optional team building
and retreats for employees you feel need to be
energized or who need to build better internal
relationships. Our programs are designed to
be fun, educational, and to be talked about
long after the event occurs. This piece of the
program allows action learning to be taken to
the next level so employees WANT to make
your business successful because they then
see how their contribution adds to the overall
business profitability through team dynamics.
Many companies hire us to facilitate strategy
sessions in order to keep everyone focused
and to make necessary progress to get you on
your way to meeting your goals! Call us today
for a free consultation. Let us open doors for
you!!
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